Agile, Training & PI Planning
in the world of remote work

Solution overview

In the light of the current COVID-19 global breakout, and with businesses embracing remote working, we are
all faced with new challenges with regards to working together in a digital world. Kaizania usually stress the
importance of working together in a face to face way, however, we are adapting in these changing times.

Join us for a half-day online workshop where we’ll prepare you for the new world of remote working.
We’ll address the challenges that come with working digitally and show you how to get your teams working
together in an Agile way, so that you can keep delivering results.
We’ll also cover how to achieve maximum engagement and effectiveness, how to leverage communication
technologies like Zoom and Microsoft Teams to ensure your people still “meet” face-to-face, and how to
encourage a positive, collaborative working environment by ensuring everyone is aligned.

BUSINESS BENEFITS
Planning: Ensuring that all sessions are well thought out to make them as smooth and easy as possible.
We have not eplicated face to face meetings in the digital world – rather, thought of new ways to run each
engagement for maximum effectiveness.
Leveraging technology: Zoom, MS Teams, Skype and Whatsapp have all played their part in working together.
We have used multiple methods of communication to ensure that team can still engage face to face in a digital way.
A “can do” attitude: Leaders, team members and stakeholders have all been fantastic and played their part in
making sure that we can ensure teams collaborate together, align with stakeholders and commit to delivery of work

Let us help you create business success and let’s solve for COVID-19, together.
Contact our helpline for more info: www.kaizania.co.za or 083 432 4196
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