. ENGAGEMENT DETAILS
I O C O Fixed price engagement

Successful Analytics is a

80 work hours, spanning over 2-4 weeks,
A n al ti CS carefully orchestrated mix . .
y of disciplines, designed to depending on user availability.
challenge the status que.

St rategy 8-12 user/participants

Are your Bl projects keeping pace with business innovation?
Is Bl merely a report-producing factory?

Data-driven organisations are using data as the fuel to drive innovation and
stay ahead in continually evolving markets.

Recent work has highlighted interventions such as:

Data literacy competency improvement - Software recommendations
Team structure and comms = Architecture design
Data modelling guidance = Data governance insights

Using our multi-disciplinary framework,
iOCO Data & Analytics
will uncover potential roadblocks and
set you on a focussed path.

After running discovery workshops,
we produce bespoke output geared
for your environment:

= AS IS analysis
= TO BE framework
* Roadmap of priorities

+41 41 710 38 10
info.ch@iOCO.tech
iOCO.tech/ch

Uptown, General-Guisan-Strasse 6
6303
Zug, Switzerland




